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Post-Conference Workshop  -  13 January, 2009 ( Tuesday )  

“Implementing Six Sigma in Clinical Research”    

             
Introduction: All over the world including India, Organizations have been implementing 
Six Sigma to improve business results, claiming that Six-Sigma implementation has 
resulted in huge savings within few years of implementation. This news has made all the 
CEOs interested in implementing Six Sigma. However, everybody has not achieved 
success. 
  
Coverage: 

-         What is Six Sigma – An overview 
-         DMAIC and DFSS model 
-         Strategy for Implementation 
-         Issues in Six Sigma Implementation 
-         Case study from Pharmaceutical Industry 
-         Question and Answer session 

  
Benefits for participants: 
Understanding the implementation model will help in:  

-         Implementing Six Sigma across your company   
-         Using tools for improving processes  
 

Coordinator :   Deven Parmar 
  

Faculty: 
1) Mr. Ashok Sarkar, Sr. Specialist in the SQC & OR Unit of the Indian Statistical 
Institute, Mumbai. 
  
2) Mr. Sagar Sikder, B. Tech., ME in Production Engineering.  
Faculty Member at Indian Statistical Institute.  
  
3) Specialist from Pharmaceutical / Medical field.  
  
Scope of the workshop: 
Extremely useful for those in clinical research operations, QA/QC, Data Management, 
Bio-Statistics, Medical Writing.      
 
Who should attend : 
Academia, Biostatisticians, CROs, Clinical R&D, Clinical Trials, Study Monitoring, and 
Project Management personnel; Clinical Data Management, Investigators/Site 
Management, QA / Compliance, Regulatory/Medical/Scientific Affairs personnel.  
 
Programme :     SEE BELOW 
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TIME TOPIC SPEAKER 

09:00 am – 10:30 am Basic Introduction: Six Sigma Ashok Sarkar 

10:30 am – 11:00 am        TEA BREAK 

11:00 am – 12:30 pm Six Sigma & CR -  Issues & Solutions Ashok Sarkar 
Dr Deven Parmar 
Dr S Sapatnekar 

12:30 pm – 01:30 pm            LUNCH 

01:30 pm – 03:00 pm CASE STUDIES in Six Sigma Dr Harish Nadkarni 
Dr S Sapatnekar 
Dr Deven Parmar 

03:00 pm – 03:30 pm           TEA BREAK 

03: 30 pm – 04:30 pm IMPLEMENTATION ISSUES Ashok Sarkar 

04:30 pm – 05:00 pm Open Discussions ALL 

 




